Select Board/Town Manager
Town Meeting/Finance Comm
Finance Department

Legal Services

Human Resources/

Human Rights
Information Technology
Town Clerk's Office
Elections & Registration
Facilities Maintenance
General Services
SUBTOTAL
Employes Pay/Benefits

TOTAL APPROPRIATION

Police Facility

Police

Fire/EMS
Comrnunications Center
Animal Welfare

TOTAL APPROPRIATION

Public Works Administration

Highway

Snow & lce Removal

Street & Traffic Lights

Equipment Maintenance

Town Cemeteries

Parks, Commens &
Downiown Mainienance

Tree Care & Pest Contro

TOTAL APPROPRIATION

Conservation
Planning
Inspection Services

TOTAL APPROPRIATION

10/28/2008

FY 08 FY 07 FY 07 FY 08 FY 0@ Change Percent
Actual Budget Actual Budget Manager FY 08-09 Change
$ 226,378 218,911 226,894 238,559 234,978 (4,583) -0.7%
3 472 500 886 800 800 0 0.0%
3 782,781 799,543 771,128 765,777 801,187 35,410 4.6%
3 168,515 110,568 144,184 - 110,000 95,000 (15,000) -13.6%
$ 160,235 212,910 180,759 188,080 194,410 6,330 3.4%
$ 428,838 449,300 450,823 438,799 461,277 22,478 5.1%
5 135,323 146,450 141,237 141,384 149,017 7,833 5.4%
$ 34,906 65,850 58,691 42,325 54,824 12,499 29.5%
3 409,939 408,773 429,353 435,089 454,600 18,511 4.5%
3 398,266 424,728 431,146 434,861 405,361 (29,500} -6.8%
5 2,725,453 2,838,531 2,835,081 2,793,674 2,851,452 57,778 2.1%
$ 2222022 2,475,861 2,588,620 2,951,465 3,301,073 339,608 11.5%
$ 4,947,475 5,314,392 5,423,700 5,755,139 6,152,525 397,385 8.9%
FY 08 FY 67 FY 07 FY 08 FY 0% Change Percent
Actual Budget Actual Budget Manager FY 08 - 09 Change
3 164,666 143,602 185,231 170,870 180,707 9,837 5.8%
$ 3,700,058 3,874,589 3,863,415 3,680,366 3,801,963 121,564 3.3%
3 3,277,085 3,393,820 3,382,809 3,447,287 3,568,543 121,256 3.5%
$ 479,923 568,189 541,488 548,009 561,580 13,571 2.5%
$ 39,579 48,847 37,378 45,435 47,850 2,415 5.3%
$ 7861322 8,028,047 8,020,321 7,891,970 8,180,544 258,674 3.4%
FY 08 FY o7 FY 07 FY 08 FY 09 Change Percent
Actual Budget Actual Budget Manager FY 08-09 Change
$ 205,007 243,464 218,094 246,534 252,015 5,481 2.2%
$ 552,691 581,137 551,81¢C 521,049 533,014 11,965 2.3%
$ 231,120 176,540 161,830 182,210 185,410 7,200 4.0%
3 112,248 105,887 103,679 105,887 112,248 6,361 6.0%
$ 263,349 232,688 260,501 240,266 248,551 8,285 3.4%
$ 24,1585 23,193 19,378 23,295 23,329 34 0.1%
$ 249,991 245,200 272,212 247,348 245,212 (2,136) -0.8%
$ 128177 127,935 147,552 123,912 123,195 (717) -0.6%
$ 1,766,738 1,737,044 1,735,257 1,690,501 1,726,974 35,473 2.2%
FY 08 FY 07 FY 07 FY 08 FY 0% Change Percent
Actual Budget Actuzl Budget Manager FY08-08  Change
$ 192,008 213,897 209,996 209,452 219,863 10,411 5.0%
3 252,952 298,088 275,678 291,382 282,265 833 0.3%
$ 325,397 385,163 351,732 371,047 339,725 (31,322) -8.4%
$ 770,355 898,047 837,407 871,881 851,853 (20,028} -2.3%

fy 0% general fundi0-25-2008.xs SUM




Puiblic Health

Senior Center

Community Development
Vaterans' Serv. & Benefits
Leisure Services & S.E.
Paols

Town Commemorations
Golf Course

TOTAL APPROPRIATION

General Government

Public Safely

Public Works

Planning, Conservation
& Inspections

Community Services

TOTAL APPROPRIATION

16i20i2008
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“

£ £

FY 06 FY 07 FY 07 FY 08 FY 09 Change Percent
Actual Budget Actual Budget Manager FY 08-09 Change
264,418 300,158 297,678 285,465 286,266 {199} -G.1%
163,749 207,831 208,650 198,886 188,162 (10,704} -5.4%
198,604 187,901 177,315 111,477 81,824 (29,653) -26.6%
165,208 140,137 188,401 132,902 155,070 22,168 16.7%
593,550 631,164 587,540 637,704 612,678 {25,028) -3.9%
171,872 170,912 187,243 168,480 167,478 (1,001) -0.6%
1,654 875 1,118 875 875 0 0.0%
241,765 142,385 215,696 207,835 208,213 378 0.2%
0
1,660,817 1,831,363 1,861,638 1,743,604 1,699,567 (44,037) -2.5%
FY 06 FY 07 FY Q7 FY 08 FY 09 Change Percent
Actual Budget Actual Budget Manager FY 08 -09 Change
4,847,475 5,314,392 5,423,700 5,755,139 6,152,525 397,385 5.9%
7,881,322 8,029,047 8,020,321 7,891,970 8,160,644 268,674 3.4%
1,766,738 1,737,044 1,735,257 1,690,501 1,726,974 36,473 2.2%
770,355 898,047 837,407 871,881 851,853 {20,028) «2.3%
1,860,817 1,831,363 1,861,638 1,743,604 1,699,567 {44,037) -2.5%
17,008,705 17,809,893 17,878,322 17,853,095 18,561,562 638,467 35%

fy 09 generat hund10-25-2008.xs SUM




